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DISCLAIMER 

The information contained in this Project Information Memorandum (“PIM”) document or 

subsequently provided to Bidder/s, whether verbally or in documentary form by or on behalf of the 

Directorate of Tourism, Government of Jharkhand (the “Authority”) or any of their employees or 

advisors, is provided to Bidder/s is provided to assist the Bidders in the formulation of their Proposals. 

The PIM does not purport to contain all the information each Bidder may require. This PIM may not 

be appropriate for all persons, and it is not possible for the Authority or advisors to consider the 

investment objectives, financial situation and particular needs of each party who reads or uses this 

PIM. Each Bidder shall conduct its own investigations and analyses, and should check the accuracy, 

reliability and completeness of the information in this PIM, and obtain independent advice from 

appropriate sources. The Authority and its advisors make no representation or warranty and shall 

incur no liability under any law, statute, rule or regulation as to the accuracy, reliability or 

completeness of the PIM.  

 
The designs, drawings, data and any other information in this PIM is only indicative and the Authority 

or its advisors will not make or will not be deemed to have made any current or future representation, 

promise or warranty, express or implied as to the accuracy, reliability or completeness of the 

information contained herein or in any document or information, whether written or oral, made 

available to a Bidder, whether or not the aforesaid parties know or should have known of any errors 

or omissions or were responsible for its inclusion in or omission from this PIM.
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1. Project Background  

The State of Jharkhand is gifted with immense bio-diversity, moderate climate, and rich cultural and 
historical heritage, and numerous famous religious places of worship and ethnic aspects, to make the 
State the ultimate destination for tourists. 

In the growing environment, the State of Jharkhand has been constantly investing in developing 
tourism infrastructure to facilitate, promote and attract more and more tourists and tourism related 
developments to set up the state on top 5 visited destinations in India. In the past few years, Jharkhand 
has emerged, with a high exponential rise as one of the most visited tourist destinations in India. 

Government of Jharkhand plans to develop tourism in integrated and holistic manner to attract more 
tourists to the state. The Directorate of Tourism (the “Authority”) is the nodal agency under the 
Department of Tourism, Government of Jharkhand to assess feasibility and requirements of 
development of aerial passenger ropeway at important tourist destinations in the state, to provide a 
convenient access to the target destination, attract more tourists and helps in providing a unique & 
holistic experience to the tourists.  

As part of this endeavour, the Authority intends to undertake Development of Ropeway at 
Kauleshwari Devi Temple, Chatra on Public Private Partnership (PPP) mode on Design, Build, Finance, 
Operate and Transfer (DBFOT) model (the “Project”). The project is expected to attract investments 
and act as catalyst for socio-economic development and improve tourism in the state. 
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2. Project Site  

2.1. Location Analysis  

The Kauleshwari Mountain is situated on the banks of Niranjana River in Jharkhand’s Chatra district. 

Spread over 40.14 acres of Hunterganj block, this area can be included in Jharkhand’s most beautiful 

hill station. It is dedicated to Shakti. The location of the temple provides a clear view of the surrounding 

hills and several animal and bird species. 

This mountain, which has been recognized as an international tourist destination, is considered to be 

a confluence of Hindu, Jain and Buddhist religions. On the occasion of Navratri, the faith of the people 

of the whole region rises here. Every year, there are good number of tourists from countries like China, 

Burma, Thailand, Sri Lanka, Taiwan etc.  In the middle of the lush green theme of the mountain, 

Mother Kauleshwari Temple, Shiv Mandir, Jain Temple and Buddhist site are located. The natural 

beauty of the pond presents a brilliant view. 

 Foothill- Lower Terminal Station and Parking 

 

View from Hill Top 
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Pond at Hill Top 

Stairs to Hill Top 

2.2. Connectivity 

The site is 22 km north-east of the district headquarter Chatra, 44 km south-east of Bodh Gaya and 8 

Km east from Hunterganj. The nearest major railhead is Hunterganj Railway Station (around 8 Km 

away), while the nearest airport, Gaya International Airport is around 45 km away.  

Map of the Project Area 
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Satellite Image of the Project Area 
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3. Demand Assessment 

3.1. State Tourism Profile 

The Travel and Tourism industry is an integral part of the economy. In 2013, the industry accounted 

for US$18.4 billion in foreign exchange reserves, becoming the third largest foreign exchange earner 

in the country. In 2014, the foreign exchange earnings from tourism recorded a growth of 9.7% over 

2013, crossing the US$20 billion mark. Overall, the government has taken progressive steps for the 

industry in recent years with the introduction of the electronic visa scheme (e-Tourist Visa), creation 

of tourist circuits based on specific themes, and more. However, India still has several critical issues to 

circumnavigate in order to establish itself as a major destination for international tourism. 

The State of Jharkhand is blessed with natural tourism products such as dense forests, exotic wildlife, 

splendid waterfalls, beautiful rivers and lakes, lofty hills, deep valleys and many such countless natural 

attractions. It is a Home to several most revered pilgrim places and thus famous as religious 

destination. It has numerous natural attractions, water falls, Lodh Falls being the highest waterfall in 

Jharkhand. Betla National Park is the first national park in India to become a tiger reserve under Project 

Tiger. The City of Bokaro is the 4th largest city in the State of Jharkhand and home to the largest steel 

plant of India, Bokaro Steel Plant. With these strengths, Jharkhand is a Unique Amalgamation of Scenic 

Beauty and Divine Spirituality. 

Presently, the state of Jharkhand stands on rank 9th in domestic arrivals and ranks 16th in the number 

of international tourist visitors. In order to fully exploit the Tourism potential of the State and to 

achieve the goal of becoming one of the first in the Tourist Attraction to the State, both domestic and 

international, the State Government has developed the road map for making Jharkhand a Tourist 

Experience destination on par with International Standards. 

3.2. Jharkhand Tourism at Glance 

  
Source: Momentum Jharkhand, Global Investor Summit Report, 2017 
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3.3. Estimated footfall at Kauleshwari Devi 

 

The estimated daily footfall data is as follows: 

Tourist footfall per day 

No Month Domestic Tourists Foreign Tourists 

1 January 4,000 100 

2 February 5,000 650 

3 March 5,800 635 

4 April 15,000 100 

5 May 5,000 150 

6 June 4,000 100 

7 July 3,500 50 

8 August 3,500 70 

9 September 4,500 100 

10 October 5,000 300 

11 November 6,000 800 

12 December 7,000 900 

13 Ram Navmi  150,000 between Panchami and Ekadashi - 

14 Mundan Sanskaar 80,000 - 

15 Durga Puja 110,000 - 

Based on the average footfall at the site, it can be concluded that the development of the ropeway is 

a commercially attractive proposition at the site. Additionally, the ropeway, once built, would attract 

more tourists to the site and can act as catalyst for further development at the site, and in nearby 

areas.  
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4. SWOC Analysis  

In order to appreciate and articulate the current situation and present future possibilities in all sectors 
leading to comprehensive development, herein SWOC analysis is done. The objective of this analysis 
is to demarcate potentials and drawbacks of the site. 

Strengths Weaknesses 

¶ A place of faith for Hinduism, Jainism and 
Buddhism 

¶ Serene view of green forest, lakes and 
ponds  

¶ High footfall of tourists and devotees 
throughout the year 

¶ Lack of basic infrastructure  

¶ Non availability of eateries  
 

Opportunities Challenge 

¶ Developing as the major tourist 
destination 

¶ Unexplored natural beauty of the area 

¶ Developing infrastructure to attract 
tourists 

Based on the above analysis, it can be inferred that the development of ropeway at Kauleshwari Devi 
Temple in Chatra has huge potential but the challenges should be addressed in a constructive manner 
during the implementation of the project.  
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5. Ropeway Components  

5.1. Proposed Lower Terminal Station 

The Lower Terminal Station is proposed 70-80 meters in south westerly direction of main staircase 

leading to Kauleshwari Devi Temple. The proposed location offers ample space for parking on other 

side of the road and does not congest the main entrance staircase to the mountain. It offers most 

gradual and perpendicular mountain slope, thereby offering ease of construction.  

5.2. Proposed Upper Terminal Station 

The Upper Terminal Station is proposed near the pond at a distance of 100 meters, whereby offering 

equidistance to Hindu/Jain/Buddha shrine. 

5.3. Proposed Ropeway Alignment 

The ropeway alignment is located in lean forest and the mountain incline is gradual until last 100 - 150 

meters near Upper Terminal. The intermediate towers location easy accessibility for construction of 

foundations and carriage of structural steel.  

5.4. Ropeway Alignment and Elevation Profile of Alignment 

 
 Proposed Parking Area 
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5.5. L – Section of Proposed Ropeway Alignment 
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Annexure 1 - Alignment and Contour Plan 

Attached as Annex I to PIM 
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Annexure 2 - Footfall Data 
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Annexure 3 - Land Records 
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